France Operations CFO

MT CFO PARTNERS

Monthly retainer - Embedded fractional mandate - No onboarding fee

For foreign-owned subsidiaries operating in France — €2M to €50M revenue, 15 to 150 employees. You

need a real CFO — not just another accounting firm.

WHAT THIS OFFER SOLVES

Your HQ receives numbers. But does it really see what's happening in France? VAT, payroll filings, URSSAF,
group reporting — the French operational machine is complex and invisible from London, New York or Dublin.

This offer embeds a real CFO function inside your team.

WHAT YOU GET
FINANCIAL MANAGEMENT & REPORTING

0 PCG - IFRS / US GAAP reporting delivered D+10

0 13-week rolling cash forecast

[ Cash position & bank relationship management

0 Budget management & variance analysis

0 AP/AR management — collections & vendor payments
0 Financial review of commercial contracts

0 Implementation & optimisation of finance, accounting &

COMPLIANCE & COORDINATION

[ Managed compliance calendar: VAT, URSSAF, DSN, R&D;
tax credits

[0 Coordination with statutory auditors, tax lawyers &
accountants

0 HQ interface: reporting aligned to group standards
[1 Bespoke financial dashboards for headquarters
[0 Monitoring of regulatory & declaratory obligations

analytics tools (ERP, HQ reporting) [0 Unlimited advisory calls — always available

WHY IT'S DIFFERENT

Embedded, not consulting. Dual expertise.

Present in your meetings, access to your tools, knowledge of French regulatory framework + group standards (IFRS, US
your teams. GAAP) in one person.

Responsive & available. Fixed retainer.

No ticket, no delay. One call for an urgent matter — | pick up. Zero hidden fees. Fixed monthly fee regardless of workload.
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Book a 30-min call — no commitment — to assess whether this offer fits

. . Book a call >
your situation.
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