France Strategic CFO

MT CFO PARTNERS

2+ days/week on-site - High-intensity mandate - For critical stakes

For complex French entities — €50M+ revenue, restructuring, fundraising, due diligence. You need a
decision-making CFO: at the board, facing investors, inside the controls.

WHAT THIS OFFER SOLVES

Restructuring, disposal, foreign investor entry, Bercy tax audit, reinforced statutory audit — your French
entity needs a CFO who represents the entity, structures the file and pilots legal obligations, with the

authority of an in-house finance director.

WHAT YOU GET

OPERATIONAL FOUNDATION (INCLUDES OFFER 01)

0 Full France Operations CFO scope

0 Physical presence 2+ days/week (on-site or remote)

[ Implementation of finance, accounting & analytics
systems

0 Bespoke HQ reporting: KPIs, dashboards, consolidation
0 Financial modelling & investor business plan

[0 Board representation & shareholder meetings

TAX AUDITS, BERCY & FOREIGN INVESTOR OBLIGATIONS
TAX AUDIT SUPPORT

0 Full management of DGFIP / Bercy tax audits

0 Coordination & responses to accounting inspections
0 Tax rulings & negotiation of positions

0 Assessment follow-up — challenge & tax settlement
0 Preventive internal audit before any external review

WHY IT'S DIFFERENT

Decision-making CFO.
In the room, at the board, facing investors — not an outside
adviser.

Pillar 2 & international tax.
Groups > €750M: French exposure fully under control.

French Entity €50M+
Revenue Active Restructuring

HIGH-INTENSITY STRATEGIC

0 Full investor & audit readiness

[0 Pre-due diligence financial file & dataroom preparation
[0 M&A support: financial modelling & due diligence
liaison

0 Pillar 2 & international tax (CIT, transfer pricing)

[0 Financial restructuring & turnaround plan

0 5-day/week direct access — real-time decisions

FOREIGN INVESTORS IN FRANCE

0 IFl reporting obligations & form 2746 filings

0 BCE & Banque de France reporting thresholds

0 APE commitments / foreign investment authorisation
0 Compliance with bilateral tax treaties

O Intra-group flows under tax authority oversight

Due diligence expert.
Dataroom, auditors, buy-side — the file is ready before it's
requested.

HQ-France bridge.
Group strategy translated into local operational decisions,
without friction.

M&A or Disposal Investor Entry

This offer is tailored to your situation. A 45-min scoping call with your

team is required before any formal proposal.

www.mtcfopartners.com - contact@mtcfopartners.com

Request a scoping call >
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